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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic 
year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that 
last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Hardwick Primary School  

Number of pupils in school  205 

Proportion (%) of pupil premium eligible pupils 27% 

Academic year/years that our current pupil premium strategy plan covers (3 
year plans are recommended) 

2021-2024 

Date this statement was published September 21 

Date on which it will be reviewed Interim Review (Sept. 22) 

Full Review (Sept. 24) 

Statement authorised by Graeme Page 

Pupil premium lead Graeme Page 

Governor / Trustee lead  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 

*based on 34 eligible children Oct 20/Jan 21 census 

£45730 

Recovery premium funding allocation this academic year 

*based on 34 eligible children Oct 20/Jan 21 census 

£4930 

Pupil premium funding carried forward from previous years (enter 
£0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£50,660 
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Part A: Pupil premium strategy plan 

Statement of intent 

Intent: 

Our school motto, 'Dream.Believe.Achieve' is the focus for supporting those most disadvantaged in our school, 

we want this motto to be true of every child at our school. We believe our whole school approach combined with 

highly focused support targeting those who need it, will ensure children leave our school having excelled; having 

high aspirations for their futures with the necessary skills to achieve them.   

 

As a school we believe that all pupils have an entitlement to achieve their maximum potential regardless of their 

circumstances. We will provide opportunities to break through barriers, increase resilience and ensure that every 

child in our care is inspired to have aspirations not bound by their societal background.  Additionally, inclusivity is 

at the heart of all we do; as the leadership of the school we will ensure that all resources are effectively deployed 

to ensure that every child has an equal opportunity to succeed. This is achieved through the early identification 

of barriers to learning; identifying why children are not achieving their potential and then putting in compensatory 

measures to support the child. 

Our school's Pupil Premium vision puts children at the centre of the learning process. We are also very keen to 

ensure the involvement of all stakeholders including parents.  We are aware that our school cannot effectively 

close learning gaps in isolation. We are determined to engage with families in supporting them and providing the 

necessary environment from which children can grow and develop.  

Strategy  

Our strategy is based on the following three principles: 

• Best practice. National and international research drives our approaches to teaching and learning as well as 

the allocation of funding. 

• Maximum impact. This is measured in high pupil outcomes, academic, social and emotional progress and a 

meaningful pathway towards adulthood. 

• Compliance. There is transparency in the allocation of funding, monitoring and reporting 

 

Objectives: 

• To ensure a whole school approach that focuses on quality first teaching which enables needs and barriers to 

be identified, understood and overcome for all children as part of excellent provision.  
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• To ensure a strong emphasis is placed on staff development which enables quality teaching provision and 

benefits all children - especially the most disadvantaged. 

• To ensure the curriculum is coherently sequenced and organised based on a clear understanding of cultural 

capital whereby oracy and vocabulary are woven throughout.  

• To ensure that where additional support is needed, targeted strategies are used.  

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Knowledge and skills barriers including low level language skills, maths, writing and reading   

2 Differentiating between the need for PP children who also fall into other categories such as 
SEND 

3 Gaps in personal development, behaviour and welfare of PP children that result in a significant 
group being unprepared for learning 

4 Some parents feel uncomfortable in communicating need/challenges with professionals 

5 Attendance for some pupils becomes a significant barrier to achieving their outcomes 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure 

whether they have been achieved. 

Intended outcome Success criteria 

To have a whole-school approach to tackling 
disadvantage no matter the size of the cohort is deeply 
embedded into everything the school does. 

• There is equity of educational offer across all 
groups of children 

• Disadvantaged children make sustained progress 
in-line with their peers  

Staff are equipped to identify, target and support 
disadvantaged children effectively using the whole-
school strategies. 

• Disadvantaged children make sustained progress 
in-line with their peers 

• The attainment gap is diminishing  

• ECT, ECT + 1 and new staff are quickly up to speed 
with pedagogy and practice due to a strong 
induction programme, thus ensuring a consistent 
approach 

Every child in our school flourishes because of an expec-
tation to experience success as part of the commitment 
to inclusive practice. 

 

• Children from disadvantaged backgrounds make 
strong gains in cultural capital  

• There is a distinct and clear culture of aspiration for 
all children 
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• Children from disadvantaged backgrounds are in-
spired by real-world experiences and career oppor-
tunities  

The school to have a strong knowledge of individuals 
and families in order to target support accurately 

• Effective relationship between parents and the 
school through the HSLW role  

• Pupils are well supported on an individual basis 
and needs are identified early and met effectively  

• Families are engaged with school life 

• Gaps in attendance of disadvantaged children to 
their peers are diminishing 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to 

address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 15,660 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

Weekly CPD input into 
pedagogy and subject 
knowledge  

Cognitive Load Theory: 

Sweller, J. and Chandler, P., 1991. Evidence for 
cognitive load theory. Cognition and 
instruction, 8(4), pp.351-362. 

 

Principles of Instruction 

Rosenshine, B., 2012. Principles of instruction: 
Research-based strategies that all teachers 
should know. American educator, 36(1), p.12. 

1,2 

Teacher Research Groups 
(TRGs), lesson studies and 
team teaching 

EEF – lesson study approach 

NCTEM – research groups in action 

Doig and Groves (2011) – Japanese lesson study 
teacher improve through communities of inquiry  

1,2 

Book club engaging with 
academic research and/or 
educational articles/books 

NFER – benefits to engaging your school in research 

Sage – why do teacher research 

1,2 

Induction programme and 
ECT support framework  

ECT Framework 1,2 

 

Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £ 25,000 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/lesson-study#:~:text=Lesson%20Study%20is%20a%20professional,based%20on%20feedback%20and%20review.
https://www.ncetm.org.uk/classroom-resources/cs-trgs-collaborative-professional-development-in-action/
https://files.eric.ed.gov/fulltext/EJ960950.pdf
https://files.eric.ed.gov/fulltext/EJ960950.pdf
https://www.nfer.ac.uk/publications/ITR02/ITR02.pdf
https://uk.sagepub.com/sites/default/files/upm-binaries/53552_Dana_Chapter_1.pdf
https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview
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Activity Evidence that supports this approach Challenge number(s) 
addressed 

RWI 1:1 tuition  One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 

1 

Booster tuition UPKS2 Small group tuition | EEF 
(educationendowmentfoundation.org.uk) 

1 

Private Speech and Language 
Therapy support  

AW_4381_ICAN_TalkSeries6  

Best Start in Speech, Language and Communication: 
case studies (publishing.service.gov.uk) 

1 

Bell Foundation  EAL Research - The Bell Foundation (bell-
foundation.org.uk) 

1 

WELLCOMM language 
screening 

Best Start in Speech, Language and Communication: 
case studies (publishing.service.gov.uk) 

1 

Success @ arithmetic  ECC_Information_for_Schools.pdf  1 

1st Class @ number  1stClass@Number | EEF 
(educationendowmentfoundation.org.uk) 

1 

Black Sheep Narrative  Improving Narrative Skills in Young Children with 
Delayed Language Development  

1 

Talkboost and Early 
Talkboost 

Best Start in Speech, Language and Communication: 
case studies (publishing.service.gov.uk) 

A Chance To Talk Research Project 

1 

Zones of Regulation  Research & Evidence Base - THE ZONES OF 
REGULATION: A CONCEPT TO FOSTER SELF-
REGULATION & EMOTIONAL CONTROL 

3 

Thrive  Impact of Thrive - The Thrive Approach  3 

Colourful Semantics  Colourful Semantics Research  1 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 10,000 

Activity Evidence that supports this approach Challenge number(s) 
addressed 

HSLW link formed between 
identified families and school 

EEF – Working with Parents to Support Children’s 
Learning  

4,5 

Coffee mornings  4,5 

Parent workshops 4,5 

Regular communication: 
dojo, newsletters, txt, emails 
and app 

4,5 

Practical support such as 
trips, uniform, food bank. 

4,5 

 

Total budgeted cost: £ 50,600 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://ican.org.uk/media/1932/6_speech_language_and_communication_needs_and_primary_school_aged_children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/931313/BSSLC_Case-studies.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/931313/BSSLC_Case-studies.pdf
https://www.bell-foundation.org.uk/eal-programme/research/
https://www.bell-foundation.org.uk/eal-programme/research/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/931313/BSSLC_Case-studies.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/931313/BSSLC_Case-studies.pdf
file:///C:/Users/N.Baines/Downloads/ECC_Information_for_Schools.pdf
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/1stclassnumber
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/1stclassnumber
http://dx.doi.org/10.1080/0013191042000201181
http://dx.doi.org/10.1080/0013191042000201181
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/931313/BSSLC_Case-studies.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/931313/BSSLC_Case-studies.pdf
https://ican.org.uk/media/1969/actt_report.pdf
https://www.zonesofregulation.com/research--evidence-base.html
https://www.zonesofregulation.com/research--evidence-base.html
https://www.zonesofregulation.com/research--evidence-base.html
https://www.thriveapproach.com/about-thrive/impact-of-thrive/
https://glfschools.sharepoint.com/:b:/s/OxfordshireHub/Eb9jKf0v4vNOtYdIWZH_9kAB8knSDLYDj74cj0i4UwvR6A?e=xkVNU9
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year.  

Review of year 21-22 

Attainment 

Our combined attainment for children in receipt of PP funding is broadly in line with the local authorities’ 

PP attainment data.  Within our school there is a gap between the attainment of children in receipt of PP 

funding and those not in receipt of PP funding of on average 20% across the year groups.  This a key area 

for development for us moving forward into the new academic year.  The strategies in this document 

outline our approach.  

Attendance 

Overall school attendance was 93.4% this year.  This is slightly above the national average of 92.8%. 

Attendance for PP children was 90%. Whilst being a shortfall of 3% it was a significantly smaller gap 

between non-PP children and PP children in the academic year 21-22 (over 20%).  This gap has been 

closed by the HSLW working closely with families and ensuring all children, including children in receipt 

of PP funding, are monitored, tracked and subsequently offered parental contracts to support 

attendance if necessary. Our plan is to continue to focus on closing this gap further.  

Behaviour 

Our assessments and observations indicated that pupil behaviour, wellbeing and mental health have 

been negatively affected since the pandemic. The impact was and continues to be particularly acute for 

disadvantaged pupils. We used pupil premium funding to provide wellbeing support for all pupils, and 

targeted interventions where required. We are building on that approach with the activities detailed in 

this plan. 

 

 

  

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will 

help the Department for Education identify which ones are popular in England 

Programme Provider 
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Synthetic phonics programme  

Spelling progamme 

Nelson Handwriting  

Read, Write, Inc. 

Read, Write, Inc. 

Oxford Owl 

Music education programme Charranga 

Assessment progamme (tracking and diagnostic with 
gap analysis) 

PiXL 

Personal development programme -
pshe/debate/children for philosophy programme 

Votes for Schools 

Maths fluency 

Early maths fluency  

Time tables rockstars/numbots 

numbersense 

EYFS assessment tool  Tapestry  

SEND support programmes  Clicker 

Widget 

 


